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Following the stakeholder mapping and analysis 
developed, the next phase of the project focused on 
carrying out various engagements with the iden�fied 
key stakeholders on the issues of refinery losses and oil 
the� in the oil-producing states of the Federa�on of 
Nigeria. 

The concerns of the project and the basic philosophy 
and thoughts behind it, from the concep�on to the 
expected end results, were introduced to the 
stakeholders who were leaders, champions, and 
government reps whose jobs or passions focused on 
driving equitable and fiscal management of oil and gas 
resources, including revenue, livelihoods, the 

environment, and other issues found to be relevant to 
the greater  good of  a l l  stakeholders – the 
communi�es, government and industry players. This 
phase, which commenced on the 16 July, 2018, had 
ac�vi�es take place at various loca�ons in the 9 oil-
producing states, star�ng from Bayelsa (Yenagoa) to 
Rivers (Port Harcourt), Akwa Ibom (Uyo and Ibeno), 
Abia (Umuahia and E��oha community in Ukwa West); 
Edo (Benin City), Ondo (Akure and Igbokoda); Delta 
(Warri and Asaba) and ended in Imo (Owerri), where 
the phase terminated on 18 August,  2018. 
Concurrently, engagement took place in Lagos within 
the first two weeks of August 2018.

The overall focus of the project is to determine strategies for reducing oil loss 
through efcient renery and theft reduction activities, culminating in the 
design of a community engagement framework for the sector.

Introduction

CSR-in-Ac�on team first mapped the key stakeholders, 
and following the stakeholder mapping, the team 
engaged the iden�fied key stakeholders on the issues of 
refinery losses and oil the� in the oil-producing states of 
the Federa�on of Nigeria using dialogue, ques�onnaires 
and town hall mee�ngs. 
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A three-pronged approach was used to glean informa�on from iden�fied stakeholders. These methods include: 
Personal Interac�ons, Issuance of bespoke ques�onnaires and a combina�on of personal interac�ons and 
ques�onnaire issuance during group discussions/dialogue.

The stakeholder dialogue was conducted in thirty-nine 

Local Government Areas of nine states including 

Bayelsa, Rivers State, Akwa Ibom, Abia, Edo, Ondo, 

Delta, Lagos and Imo State. A total of 212 persons 

comprising of one hundred and seventy- five males 

and thirty-seven females par�cipated in the dialogue. 

Also, stakeholders that par�cipated in the dialogue 

comprised majorly of civil society groups and a few 

government  officia l s .   Responses  amongst 

stakeholders revolved around the following:

 · Oil the� is an outcome of dearth in alterna�ve 

source of livelihood, in other words, poverty

 · Key stakeholders are o�en complicit in oil the�

Summary of State Dialogue

 · Host communi�es are o�en marginalised and do 

not receive enough benefits despite the resultant 

damage done to their environment in the process 

of oil extrac�on

 · Government should make provis ion for 

counterpart funding for licensed modular 

refineries

 · Provision of legal framework that guarantees oil 

community engagement etc.

Methodology
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Community Stakeholders' Questionnaire Analysis

The engagements across the nine oil-producing states featured 
more male par�cipants than females despite invites extended to 
all. A key reason for the poor turnout by women was that such 
gatherings were usually not beneficial to them.
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Level of Educa�on

Primary Secondary University Post Grad

From the table, many par�cipants from all the states engaged had 
higher educa�onal qualifica�on, including university and post 
graduate degrees while others had secondary and primary school 
cer�ficates. It can be deduced that majority of the par�cipants had 
the intellectual capacity to be part of a s�mula�ng engagement.
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Q3: Which stakeholder is most important

Government Oil Company Community N/A

Based on respondents' feedback, key stakeholders in the oil and gas 
community were priori�sed as: host communi�es, government 
and oil communi�es. Further priori�sa�on by par�cipants 
indicated that host communi�es were the most important 
stakeholder in the oil and gas sector.
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Age

18-24 25-34 35-49 50-59 60-69 70-79 N/A

The above table depicts the age range of engaged stakeholders. 
This implies a good spread of the stakeholders across different age 
groups.

Q4: Key stakeholders in community that engage with IOCs 

Royal Leaders Family Heads Women None 

Elders Youths All stakeholders men�oned None
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Q5: How o�en do IOCs engage with the community? 

Never Once in a While O�en Very Often N/A

Responses show that the frequency of engagement is very low in 
some states and non-existent in others and women play minimal 
role in formally engaging oil companies. Inefficient stakeholder 
mapping resul�ng in marginalisa�on of a cri�cal sub-group such as 
the women folk account for a frosty rela�onship between the host 
communi�es, oil companies and the government.  This also 
accounts for why the number of women that par�cipated in the 
stakeholder engagement dialogue were few.
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Male Female N/A
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Q6: Nature of IOC/oil and gas operators and community rela�onship 
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Friendly Neutral Hos�le N/A

Majority of the par�cipants described the rela�onship between 
interna�onal oil companies (IOCs) and other oil and gas operators 
and communi�es as hos�le. This was linked to erra�c and non-
structured engagement with host communi�es. Exclusion, poor 
CSR performance, mil itarisa�on, lack of engagement, 
communica�on gap, non-accountability for the degrada�on of the 
environment, insincerity on the part of oil companies and the 
government, and the dearth of development in host communi�es 
further worsens the rela�onship.
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Q8: Who is responsible for nature of the rela�onships?  

Government Communities Companies NGO Youth All Par�es N/A

Feedback from respondents indicated that the government is 
responsible for building harmonious rela�onships amongst all 
stakeholders. A few respondents chose the oil companies while 
some others chose the host community members. 
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Q9: Was there an agreement between the community 

& company prior to opera�ons? 

YES NO NOT SURE N/A

Based on responses of par�cipants as indicated in the table, some 
states like Bayelsa, Rivers, Lagos and Ondo states have no exis�ng 
agreement with the oil communi�es while others like Abia, Edo, 
Delta and Imo states have agreements. Lagos however currently 
has an MoU signed with oil companies. Akwa Ibom had mixed 
reac�ons.
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Q11: Have the par�es kept said agreement?

Yes No Somewhat N/A

Lack of trust and lack of communica�on between host 
communi�es and other stakeholders within the sector were 
adduced as reasons for non-adherence to agreements based on 
responses by majority of par�cipants.  Based on feedback from 
respondents in Rivers State, there is no trust whatsoever between 
the communi�es and companies. 
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Q15: First point of contact in the event of conflict? 

Government Company Third Party N/A
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Q16: Who do you think should be the primary contact? 

Government Company Third Party N/A

Based on feedback from respondents as indicated in the table 
above, preference is given to government as the first point of 
contact and the most preferred choice. This is followed by third 
party organisa�ons and companies. A varia�on was found in 
Bayelsa, Rivers, Abia and Imo who preferred third party 
organisa�ons to the government as a result of poor responses from 
the government in the past. 

In the event of conflict, majority of the par�cipants from all the 
states responded that the government is usually the first point of 
call (Ques�on 15), before they may reach out to other third-party 
stakeholders like NGOs and the oil companies. 

Q17: Who do communi�es engage with within the company? 

Q18: Who do communi�es engage with within the government? 

The table above indicate the persons or groups that communi�es 
engage with within the government.

 

Q19: How �mely is the feedback from oil companies?
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Never Rarely Occasionally Frequently N/A

Feedback is 'occasionally' given or received from oil companies, 
according to data (38.98%) retrieved from residents. Sadly, 35.86% 
of respondents allege that they receive response occasionally, 
while only a paltry 26% of respondents, all from Delta State, 
indicate that they 'frequently' receive feedback from oil 
companies.

Q20: Has there been conflict within the oil sector?
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Yes No No Response

An overwhelming number of stakeholders from all the states 
responded that there have been conflict at some point between 
companies and communi�es in their various loca�ons. However, 
Lagos is yet to experience conflict as oil explora�on is just 
commencing. 
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Community Liaison Officer Security Agencies

Operational Dept Public Affairs

Company Rep Community Rela�ons Dept

The table above presents different responses by various 
stakeholders. Whilst some states like Imo and Bayelsa gives higher 
preference for engaging with the the CLO, others like Lagos, Abia 
and Rivers state give topmost priority to the community 
department of various oil establishments.
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Ministry of Environment Security Agency Youth

Community Affairs OSOPADEC Local Govt N/A
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Very O�en O�en Not O�en Rarely

Every Few Months Not At All N/A

Q21: If yes, how o�en?
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While the majority acquiesced, that conflict occurs in oil-producing 
communi�es, only 18.56% agree that it happens very o�en, mostly 
from Ondo and Bayelsa states. 22.78% say it happens o�en, while a 
further 28.19 concede to it not happening o�en. 

Q22: Rate the major causes of conflict using numbers 
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Environmental Degrada�on

Poor Stakeholder Engagement 
and Channel of Communica�on

Poverty

Endemic Corrup�on

Lack of Infrastructure and other
Socio-Economic Development

Exploita�on

Military Force

Regulatory Bo�leneck

Causes of conflict vary amongst stakeholders and communi�es. 
Based on industry reali�es, regulatory bo�lenecks topped the list 
with 39.1% followed by use of military force 39%, exploita�on 36%, 
endemic corrup�on 34.67%, lack of infrastructure 31.78% and 
environmental degrada�on 20.33%.

Q26: Do you think there should be a framework to guide engagement? 
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Yes No Not sure N/A

Majority of respondents concede that it is vital to have a 
framework for engagement. According to the respondents, 
framework for engagement should have the following 
components: channels/flow of communica�on, open 
communica�on, transparency of processes, stakeholder 
engagement, benefits and roles of each stakeholder, equal 
and total representa�on of all par�es, resource control 
ownership of  oi l ,  community development,  and 
enforcement of agreement.
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Q29: Who do you think is responsible for said crime [oil the�]? 

Government Staff & Military IOCs/Companies

Community Members

Youth

Security Agencies

People not from the community N/A

Respondents provided insight into the broad web of persons 
involved in oil the� as against the popular no�on that the 
communi�es were mostly involved in oil the�. They men�oned co-
perpetrators in government, security agencies, IOCs and 
Companies and other third par�es. According to them, 
communi�es are mainly involved when sponsored by government 
or organisa�ons or as a result of poverty.
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Q33: Is there prior consulta�on?

Yes No N/A

The responses of stakeholders showed that the oil companies in 
most oil rich communi�es do not consult appropriately for 
development. Consulta�on is o�en implemented haphazardly with 
members of the host communi�es marginalised while only the 
leaders of the communi�es are considered for consulta�on.

Q31: Will the modular refining of petroleum products 
contribute to the reduc�on of incidences of oil the�?  

Posi�ve Nega�ve Not Sure N/A

Bayelsa Rivers Akwa
Ibom

Abia Lagos Edo Ondo Delta Imo
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53.1% believe that the introduc�on of modular refineries will 
facilitate the reduc�on in oil the�, with the highest vote coming 
from Edo with 80%.

Q39: If yes [that the oil company contributes to community development], 
is there prior consulta�on with the community? 

Never Once in a While O�en Very O�en N/A

When our data collectors sought to know whether oil companies 
who carry out any socio-economic development ini�a�ves 
conduct prior consulta�ons with the communi�es, 46.36% said 
that they were consulted prior to the implementa�on occasionally, 
while another 23.11% said they are never consulted.
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Q41: What kinds of social investments do companies make?

Infrastructural Educa�on Economic Empowerment Health N/A

Stakeholders men�oned that any social investment 
provided for them was usually distributed across 
infrastructure, educa�on and health projects. However, 
66.2% of the stakeholders stated that they are not at all 
sa�sfied with the alloca�on of funds for development 
project by oil companies.
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Q42: How sa�sfied are you with your community’s alloca�on of funds?

Not at all Moderately Very N/A

0

2

4

6

8

10

12

14

16

18

20

Akwa

Ibom

Rivers Rivers Bayelsa Ondo Lagos Edo Imo Abia

Q43: Do you think the oil companies' ac�ons nega�vely 
affect your environment? 

Land Degrada�on Air pollu�on Water pollu�on Deforesta�on N/A

All respondents rated environmental degrada�on as a major 
nega�ve environmental footprint from oil and gas explora�on. 
Also, majority of our respondent insist that the government and oil 
companies have not been able to address the issues effec�vely.  
This has brought about environmental degrada�on and tension 
between host communi�es and stakeholders.
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Yes No N/A

Q50: Would you report corrup�on?

Most respondents were not sa�sfied at the funds allocated to their 
communi�es. Few were averagely sa�sfied mostly a�er due 
pressure was made on the oil companies and government.

ver 85% of respondents across all the states interviewed said they 
would report corrup�on.
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Champions, Government and Academia 
Feedback Analysis

A simplified and abridged version of the community ques�onnaire for iden�fied stakeholders including 
government, champions and academia pu�ng into considera�on their status as leaders.   For these stakeholders, 
we primarily engaged in an ex tempore dialogue although in some cases, we were able to wholly administer the 
ques�onnaire. We will a�empt to analyse the feedback received through the aforemen�oned dialogue, and 
where possible, use data that we gleaned from those who were chanced to u�lise ques�onnaires. 
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Q1: View on oil industry

Posi�ve Neutral Nega�ve

Royal Leaders Elders Family Heads Youth

Women All StakeholdersNone of the Stakeholders

Q4: Key stakeholders in oil companies' engagement
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All respondents accept that all the suggested stakeholders in the 
ques�onnaire – Royal leaders, elders, family heads, youth and 
women, are key stakeholders.
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Q7: Level of influence over stakeholders

Much (Champion/Academia) Much (Government) Very Much (Champions/Academia)

 Very Much (Government)Li�le (Champions/Academia) Li�le (Government)

Government stakeholders in Delta, Ondo, Edo and Imo states 
believe they have 'much' influence over other stakeholders, while 
their counterparts in Bayelsa believe that they have li�le influence. 
We did not get any feedback from Akwa Ibom, Rivers and Abia 
respondents. In Lagos, a large percentage of champions believe 
that their influence on other stakeholders is very much.

Q9: Do you know of any exis�ng guideline for community engagement 
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 Yes Champion/Academia Yes Government

No Champions/AcademiaNo Government

Only government stakeholders in Delta and Rivers filled this 
category of ques�onnaire and they all state that they know of 
exis�ng guideline(s) for stakeholder engagement. 

Q11: Rate the major cause of conflict using numbers, with one
being the highest? Lagos State   
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There were divergent views of the oil industry in the different oil 
producing states engaged. Posi�ve views of the oil industry were 
received from par�cipants in Lagos and Edo States. All other states 
had moderate and nega�ve views except Akwa Ibom where no 
view was represented.

Stakeholders in Lagos State rated poor stakeholder engagement as 
the highest cause of conflict.
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Closely following poor stakeholder engagement is poverty, which is 
sadly endemic in the resource-rich Niger Delta. This is closely 
followed by lack of infrastructure, a testament to the need for 
respectable quality of life for all peoples. Interes�ngly, military 
force and regulatory force, respec�vely 21% and 33%, rate very 
lowly as a causa�ve of conflict.

0
1
2
3
4
5
6
7
8
9

Q11: Rate the major cause of conflict using numbers, with one 

being the highest? Bayelsa State  

Q12: Do you think the community, companies and government should 

adopt a framework to guide engagement?  
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Yes No

When asked whether there was need for a stakeholder 
engagement framework, 96.85% indicated that this was a 
necessary step to take.
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Some General Findings Worth Considering: 

From the above analysis, all stakeholders at both state 
and community level are in accord that a change needs 
to take place in the modus operandi of rela�onships 
between the various stakeholders in order to drive 
home the need to put an end to oil the�.  

Importance of contracts prior to commencement and 
commitment to such is key. Where there are MoUs and 
the agreements within are arrived at through 
p a r � c i p a t o r y  d e v e l o p m e n t ,  a n d  t h e r e  i s 
implementa�on according to agreement, oil loss and 
the� can be curbed.

The network of oil thieves is deep, intricate and 
dangerous. Stakeholders from the various states 
men�oned the government/security agencies, 
IOCs/Companies, youth, community members, and 
outsiders as the actual perpetrators. Stakeholders 

revealed that the government and the oil companies 
are the two leading perpetrators while the youths and 
other host community members are o�en sponsored 
by government officials or private individuals.

According to responses from stakeholders, oil the� can 
be eliminated by addressing the root causes, two of 
which involves the issues of unemployment and 
poverty, and the lack of cri�cal development facili�es 
in the oil rich communi�es. Poverty eradica�on, 
infrastructural development, security strengthening, 
governance issues, alterna�ve approach to dispute 
resolu�on and an urgent commitment to enforcing 
change would put an end to oil the�. 

Stakeholders revealed that the 
government and the oil companies 
are the two leading perpetrators 
while the youths and other host 
community members are often 
sponsored by government ofcials or 
private individuals. 

‘‘

‘‘
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Gallery of Stakeholder Visitation Across 
the 9 Oil-Producing States

Rivers State oil bearing communi�es leaders, Civil Society Organisa�ons representa�ves, Academia 
and Professional Stakeholders Mee�ng in Port Harcourt, Rivers State.

A cross sec�on of Stakeholders consis�ng of Professionals, the Academia, community leaders and 
representa�ves of Civil Society Organisa�ons of oil producing communi�es in Imo State.
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Akwa Ibom State oil bearing communi�es leaders, Civil Society Organiza�ons representa�ves, 
Academia and Professional Stakeholders Mee�ng in Ibeno, Akwa Ibom State.

Abia State oil bearing communi�es leaders, Civil Society Organiza�ons representa�ves, Academia 
and Professional Stakeholders Mee�ng in E��ohia Community, Ukwa West LGA, Abia State.



Edo State oil bearing communi�es leaders, Civil Society Organiza�ons representa�ves, Academia and 
Professional Stakeholders Mee�ng in Benin City, Edo State.

Imo State oil bearing communi�es leaders, Civil Society Organiza�ons representa�ves, Academia and 
Professional Stakeholders Mee�ng in Owerri, Imo State.
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Edo State oil bearing communi�es leaders, Civil Society Organiza�ons representa�ves, Academia and 
Professional Stakeholders Mee�ng in Benin City, Edo State.
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